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Regular City Council Meeting
Lakeland Shores City Council Meeting Call to Order:  Deputy Mayor John Bischoff opened the February 7, 2019 City Council meeting at 6:30 p.m. 
Council Present:  Council Member Randy Kopesky, Deputy Mayor John Bischoff, Council Member Tim Schroeder and Council Member Tom Wilson 
Council Absent: Mayor Brian Zeller
Staff Present:  Interim City Clerk 
The Pledge of Allegiance was said.

Review and Approve Meeting Agenda: Deputy Mayor Bischoff made a motion to approve the agenda, as presented. Council Member Wilson seconded the motion. Motion carried 4-0.  Agenda approved as presented.
Review and Approve Consent Agenda (Items may be pulled for discussion or separate action):
A) Approve January 3, 2019 City Council Meeting Minutes

B) Approve Monthly Claims 
Council Member Schroeder made a motion to approve Consent Agenda with the correction of a typo on page 4, paragraph 6 of the meeting minutes. Council Member Wilson seconded the motion. Motion carried 4-0. Consent Agenda approved as amended. 
Public Comments

No one was present for public comments.
Unfinished and New Business:
PUBLIC HEARING, Consideration of Resolution No. 2019-04, Final Draft of Comprehensive Plan Update – Staff advised as the City Council is aware, work on the City’s 2040 Comprehensive Plan is nearly complete. On April 27, 2018, the draft of the 2040 Comp Plan was sent to surrounding jurisdictions for their review and comment. The adjacent and affected jurisdictions had until October 27, 2018 to review and comment on the draft 2040 Comprehensive Plan.  The City received comments from Washington County, the Minnesota Department of Transportation, and the Middle St. Croix WMO.  The 2040 Comprehensive Plan has been revised to incorporate their comments, which must be submitted as part of the public record. In general, there has not been substantive change to the draft 2040 Comprehensive Plan presented to the City Council in April 2018. In responding to comments received, they’ve been good, thoughtful suggestions and included in the final draft before you this evening.
Deputy Mayor Bischoff opened the public hearing at 6:37 p.m.

Council Member Kopesky made a motion to close the public hearing at 6:38 p.m.  Council Member Wilson seconded the motion.  Motion carried 4-0.  The public hearing was closed.
Council Member Kopesky moved to adopt Resolution No. 2019-04, as presented.  Deputy Mayor Bischoff seconded the motion. Motion carried 4-0.  Resolution No. 2019 - 04 was approved.
Council Member Wilson referred to page 9 of the Plan and referenced the population forecasts and pointed out he does not believe the city has enough lots to support the population forecast.
Council and Staff Reports:

City Engineer – A memo from the City Engineer was provided in the Council packets providing the following information:
4th Street Mill & Overlay 

· Council has authorized preparation of bid documents and solicitation of bids. 

· The estimated cost of the project is $47,000 (including construction and engineering). I may have rounded off to $50,000 when I presented this to the Council, I just can't recall. 

· In order to put the City in the best position for bidding, we will prepare to solicit bids in early spring, just after Lakeland's larger street project bids on March 27th. Bidding just after Lakeland should result in the lowest cost to Lakeland Shores as the Lakeland contractor will already have secured the larger project and will have reduced mobilization costs as a result. 

· There may be an opportunity to partner with the City of St. Mary's Point as was done in 2017. I will evaluate this option and provide more info in the weeks to come. If the Council is not in favor of partnering for some reason, let me know.
Pavement Rejuvenation 

· Rejuvenation is a new approach some cities are using (i.e. Woodbury, Golden Valley, Bayport) given the issues we've had with sealcoating. I have discussed this with Council this past summer so I won't review it in detail here. Let me know if you need a refresher. 

· The estimated cost of this project is $5,000. However, this is a very small project so we will need to coordinate with other cities to get a good price. 

· Other cities planning to do rejuvenation projects this year include Bayport and St. Mary's Point. 
· We will need to hold off on bidding until we get into warmer weather as the bidders will want to see the streets before they submit a bid. Most likely to bid this project in May or June.
Patching 

· The City should have budgeted $4,200 for patching in 2019. As you know, the cost of patching varies from year to year depending on need and patching method desired. 

· Once we get into spring/summer conditions, you can do an inspection to determine what's needed (I'll help if you need me).
It was the consensus of Council to partner with local communities in the bidding process,  and participate in the core drilling for a more accurate bidding process overall possible one to two years ahead of the project schedule timeline.
City Clerk/Zoning Administrator Report – There was no report from the City Clerk.
Mayor and Council Reports:.
Council Member Kopesky – There was no report from Council Member Kopesky.
Council Member Schroeder – Council Member Schroeder referred to the incidents report and regarding an incident that Council Member Kopesky stated went back many years ago.  He also inquired about the developer accounts that the City Treasurer had noted on her summary report.  He asked residents to be patient with snow removal.
Council Member Bischoff – Deputy Mayor Bischoff stated Mayor Zeller was unable to attend the meeting this evening and noted the City does take care of the road complaints as they hear about them. 
Council Member Wilson – Council Member Wilson stated he attended the quarterly Relief Association meeting and there have been Statute changes as well as losses last year.  They will be not be requesting raises this year.  The Joint Powers Recycling meeting was held and the group is not getting good reports.  Some complaints are coming in but they only note those who are not participating.  The recycling market has gone way down and discussions are being held about a joint cleanup day.  Organic composting will be starting in year 2021.
Adjourn: Council Member Wilson made a motion to adjourn the meeting. Council Member Schroeder seconded the motion; Motion carried 4-0. Deputy Mayor Bischoff adjourned the meeting at 7:10 p.m. 
City Council of Lakeland Shores
________________________________________

Brian Zeller, Mayor
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