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Regular City Council Meeting
Lakeland Shores City Council Meeting Call to Order: Mayor Zeller opened the March 5, 2020 City Council meeting at 6:30 p.m. 
Council Present: Mayor Brian Zeller, Council Member John Bischoff, Council Member Tim Schroeder, and Council Member Tom Wilson 
Council Absent: None
Staff Present: Interim City Clerk 
The Pledge of Allegiance was said.

Review and Approve Meeting Agenda: Council Member Wilson made a motion to approve the agenda, as presented. Council Member Schroeder seconded the motion. Motion carried 4-0.  Agenda approved as presented.
Review and Approve Consent Agenda (Items may be pulled for discussion or separate action):
A) Approve Monthly Claims 
B) January 2, 2020 City Council Meeting Minutes
C) Humane Society 2020 Contract
Council Member Bischoff made a motion to approve the Consent Agenda as presented. Council Member Wilson seconded the motion. Motion carried 4-0. Consent Agenda approved as presented. 
Public Comments

Lieutenant Van Klei was present to answer any questions regarding law enforcement in the community and noted the Department is preparing for the spring flooding.
Unfinished and New Business:
Discussion of Remembrance of City Officials – Mayor Zeller advised the family of Council Member Kopesky reached out to him regarding some sort of remembrance or memorial for Mr. Kopesky for his years of service to the community.  There have been many people serve the City in the past and will in the future.  He suggested perhaps doing something with the City parkland or adding names and years of service to the City bench.
Council Member Bischoff stated he believes a plaque on the bench is a good idea but does not think the City needs a policy in place for memorials.

It was the consensus of the Council to direct staff to look into a plaque and costs that can be attached to the City bench.
Cable Commission Update – Mayor Zeller advised a Cable Commission meeting was held in February that was very contentious as the JPA is not being followed as well as the by-laws.  He noted both of those documents do need to be updated.  Two members from each Council are members and an alternate is allowed.  He stated he would be recommending only one member from each Council be included as well as one vote.  It appears that no one had or could locate minutes from 2019 meetings.  He stated he will be working with the Cable Commission and each City will have to approve the JPA and by-laws.
Water Department Joint Powers Agreement – Mayor Zeller advised he needs to do a better job of talking with the City of Lakeland to be more engaged.  The JPA that is in place is not being following and the City did not advise us on services or consult with us on a rate increase.  He stated he would like to make them aware of the ways they are not communicating with the City so will draft a letter to send.  If any Council Members have comments relating to the letter please send them to the Clerk.  He noted the current reserve balance is very low and the rates have been increased.
Discussion of 2020 Clean Up Day – Mayor Zeller advised he would like the City to participate in the Lakeland and Lake St. Croix Beach Spring Clean Up scheduled for May 2, 2020 from 8:00 am to noon at the Valley Baptist Parking lot.
It was the consensus of the Council to participate in the joint Spring Clean Up.
City Council Vacant Seat Appointment – Staff advised no letters of interest have been submitted for the vacant seat.

The Council indicated the seat would be left vacant unless a resident submits a letter of interest very soon.
2020 Street Maintenance Project – Road Commissioner Bischoff advised there are three street segments that should receive rejuvenator in 2020: 



Quixote Ave – from 3rd St N to Upper 3rd St N




Quinlan Ave – from Division to north dead end




Quinlan Ave – from 2nd St N to 3rd St N

The total estimated cost for the project is $3,500.  The Council should direct the Engineer to obtain a quote from the rejuvenator for Council consideration.

Council Member Bischoff moved to authorize the City Engineer to obtain a rejuvenator quote for the three segments of roadway, as presented.  Mayor Zeller seconded the motion. Motion carried 4-0.  Authorization for rejuvenator quote for the 2020 Street Maintenance Project was approved.
Council and Staff Reports:

City Clerk/Zoning Administrator Report – No report was given.
Mayor and Council Reports:
Council Member Schroeder – Council Member Schroeder had no report.
Council Member Wilson – Council Member Wilson stated the annual recycling joint powers meeting will be scheduled soon.  The Relief Association has contracted with two retired firefighters to rewrite the by-laws.  All cities will have to approve the by-laws.  Health Partners may be servicing this area at some point in the future.  That will affect staffing, equipment, etc.  The Association is looking at redoing the five year plan.  The building will be paid off in 2024 but other maintenance projects should be completed on the facility.
Council Member Bischoff – Council Member Bischoff stated to this point roads are doing well and there have been very few complaints.  The delay in plowing during the last snow event was due to equipment malfunction.  The plowing contract runs through 2021 and the City is fortunate to have their services.
Mayor Zeller – Mayor Zeller stated the WMO meeting was canceled last month and he will be absent at the next meeting.  He noted there is an effort to consolidate all watershed rules through the State which has turned into a complicated procedure.  He indicated he would keep the Council updated.
Adjourn: Council Member Bischoff made a motion to adjourn the meeting. Council Member Schroeder seconded the motion; Motion carried 4-0. Mayor Zeller adjourned the meeting at 7:16 p.m. 
City Council of Lakeland Shores
________________________________________

Brian Zeller, Mayor

________________________________________

Interim City Clerk
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