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Regular City Council Meeting
Lakeland Shores City Council Meeting Call to Order:  Mayor Brian Zeller opened the December 7, 2017 City Council meeting at 6:33 p.m. 
Roll Call: 
Council Present:  Mayor Brian Zeller, Council Member Randy Kopesky, Council Member Tim Schroeder, Council Member John Bischoff and Council Member Tom Wilson 
Council Absent: None 
Staff Present:  City Treasurer Judy Tetzlaff; Interim City Clerk 
The Pledge of Allegiance was said.

Review and Approve Meeting Agenda: Council Member Wilson made a motion to approve the agenda, as presented; Council Member Schroeder seconded.  Motion carried 5-0.  Agenda approved.
Review and Approve Consent Agenda (Items may be pulled for discussion or separate action):
A) Approve October 5, 2017 City Council Meeting Minutes

B) Approve Monthly Claims and Financial Report
Mayor Zeller made a motion to approve Consent Agenda with the addition of the Median Maintenance Bill and 2017 Legals Bill; Council Member Wilson seconded; Motion carried 5-0. Consent Agenda approved.  
Mayor Zeller reminded the Council that anytime the City reaches out to the City Attorney there is a fee for those services.

Public Comments: 
No one was present for public comments.
Unfinished and New Business:
Consideration of Treasurer Contract – Mayor Zeller advised the treasurer contract is consistent with the previous treasurer’s contract.
Mayor Zeller moved to approve Treasurer Contract, as presented; Council Member Bischoff seconded the motion.  Motion carried 5-0. Treasurer Contract approved.
Consideration of Resolution No. 2017-12-01, Treasurer Signature Approval – Mayor Zeller advised the resolution provides authorization for the new treasurer signature.  Treasurer Tetzlaff will facilitate the signature cards for all authorized signatures.
Mayor Zeller moved to adopt Resolution No. 2017-12-01, as presented; Council Member Wilson seconded the motion.  Motion carried 5-0. Resolution No. 2017-12-01 approved.
Consideration of Resolution No. 2017-12-02, Final 2018 Budget and Levy – Mayor Zeller advised a discussion would be held regarding the Council/Mayor compensation prior to final budget approval.
Council Member Kopesky stated when the compensation was raised due diligence was done in talking to residents about the proposed increase.  There was no push back from the community at that time.  In recent discussions with residents some are asking why a proposed decrease is being discussed.  He stated the Mayor is voluntarily giving his salary back and he feels each Council Member should have that choice and not be mandated.

Council Member Kopesky made a motion to continue with the current Council salaries.  Motion failed with no second.

Mayor Zeller stated every little bit in the budget does make a difference as it is a small budget.  The Mayor/Council compensation is 9% of the budget, similar to the City of Lakeland and they have a much larger budget.  He proposed the Council salary go from $185 to $175 per month and the Mayor salary go from $250 to $200 per month.  That would save $1,000 per year.  The budget would not have to be decreased but the roads line item could be adjusted in the amount of $1,000.  Council Members may give the dollars back to the City if they would like.

Mayor Zeller made a motion to approve a $10 per month decrease in Council salary and a $50 per month decrease in Mayor Salary and allocate those dollars in the amount of $1,000 to roads.  Council Member Wilson seconded the motion.  Motion carried 5-0.  Salary decrease and budget adjustment approved.
Council Member Wilson moved to adopt Resolution No. 2017-12-02, Final 2018 Budget and Levy.  Council Member Bischoff seconded the motion.  Motion carried 5-0. Resolution No. 2017-12-02 approved.
Consideration of Resolution No. 2017-12-03, Designated Polling Location 2018 Election – Staff advised due to legislative changes the City must formally declare the 2018 election polling location by resolution.
Mayor Zeller made a motion for a five minute recess at 7:03 p.m.  Council Member Schroder seconded the motion.  Motion carried 5-0.  

Mayor Zeller reconvened the meeting at 7:08 p.m.  Staff confirmed the polling location does not have to be within City limits.

Council Member Wilson made a motion to adopt Resolution No. 2017-12-03, as presented.  Council Member Bischoff seconded the motion. Motion carried 5-0. Resolution No. 2017-12-03 approved.

Mayor Zeller noted the City does need to communicate with residents the change in polling location and a sign should be posted at the school to direct residents.
Proposed Recycling Hauler and JPA – Council Member Wilson advised the four cities have looked into a joint recycling contract in an effort to save dollars.  The County has been facilitating the effort and put together a joint powers agreement (JPA).  He referred to the pricing included in the packets for weekly and every other week pick up. A draft JPA was also included in the packets.  The Mayor of Lakeland has advised the group they will only participate if the Cities enter into a contract with Maroney’s.  The Mayor later indicated he does not want any part of the joint effort.  The three cities can still move forward and Council feedback is needed regarding pick up, weekly service, etc.
It was the consensus of the Council that every week pickup would be beneficial and would prefer the pickup day stay the same as the current pick up day.  The Council is interested in the bid from Highland and request Lake St. Croix Beach be the fiscal agent.
Consideration of Comprehensive Plan Updates Contract – Mayor Zeller advised a draft contract was prepared for the consultant working on the Comprehensive Plan updates.  There were some issues and details with the contract that they will be working through.  
Mayor Zeller made a motion to authorize the consultant work and final agreement for completion of the Comprehensive Plan Updates at a fee of $35 per hour not to exceed $3,500.  Council Member Wilson seconded the motion.  Motion carried 5-0.  Authorization for consultant work approved.
Consideration of 2018 Humane Society Contract – Staff advised every year the City engages in a contract with the Humane Society for services based on an adjusted fee schedule.
Council Member Bischoff made a motion to approve the 2018 Humane Society Contract as presented.  Council Member Wilson seconded the motion.  Motion carried 5-0.  2018 Human Society Contract approved.
Proposed Water Rate Increase Concerns – Mayor Zeller advised the City of Lakeland sent out a notice regarding water rate increases.  A workshop was requested to discuss those increases. There was no time prior to the Council meeting for that workshop. The rates were approved by the City of Lakeland. The City of Lakeland is open to having an open house.  Council should reserve comments about the rate increase until that time.  The open house will be posted as a majority of the Council may be present.
Council and Staff Reports:

Roads Commissioner Report – Road Commissioner Bischoff advised the first snow of the year did create icy roads and not much salt/sanding was done.
City Treasurer Report – City Treasurer Niedzwiecki requested input regarding what type of financial reports the Council would like to see every month and noted the new accounting program will be implemented after the New Year.
City Clerk/Zoning Administrator Report - Interim City Clerk provided an update on the open building permits and the Sheriff’s Department Report.
Mayor Zeller added there are still calls for false alarms and the City needs to continue to monitor that.

Mayor and Council Reports:

Council Member Kopesky – Council Member Kopesky reported a dinner was held on November 10 for 150 people in which 65 were veterans were present.  There is a family in the St. Croix Valley that is facing financial hardship due to medical issues with a child.  The Yellow Ribbon Alliance is helping out with that families Christmas.  There is a meat raffle every Saturday for the group and he thanked all donors that help the group be successful.
Council Member Bischoff – Council Member Bischoff stated he is concerned ab9ut the unoccupied vehicle that is still on 2nd Street.
Mayor Zeller – Mayor Zeller stated the WMO meetings are good and the City’s representative does a great job for the City.  He suggested a newsletter should go out and he will work with the clerk on that.

Council Member Schroder – Council Member Schroder inquired as to when the building inspection services end.
Agency Reports
Washington County Sheriff’s Report: The monthly reports were provided to the Council. 
Fire Department Report: Council Member Wilson reported the Fire Department had 350 runs for the year and a grant was obtained to purchase new air pack systems.  The Legislature passed new commercial fire codes.

Engineering Report: There was no Engineering report.  
Adjourn: Council Member Bischoff made a motion to adjourn the meeting; Mayor Zeller seconded the motion; Motion carried 5-0. Mayor Zeller adjourned the meeting at 8:15 p.m. 
City Council of Lakeland Shores
________________________________________

Brian Zeller, Mayor

________________________________________

Interim City Clerk
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