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Regular City Council Meeting
Lakeland City Hall
Lakeland Shores City Council Meeting Call to Order:  Mayor Brian Zeller opened the March 2, 2017 City Council meeting at 6:36 p.m. 
Roll Call: 
Council Present:  Mayor Brian Zeller, Council Member Tom Wilson, Council Member John Bischoff, Council Member Tim Schroeder, Council Absent: Council Member Randy Kopesky
Staff Present:  City Treasurer Tom Niedzwiecki, City Clerk/Zoning Administrator Sandie Thone, Staff Absent: City Engineer John Parotti, and City Attorney Dave Magnuson 
The Pledge of Allegiance was said.

Review and Approve Meeting Agenda: Council Member Wilson made a motion to adopt the agenda; Council Member Schroeder seconded.  All ayes, 4-0.  Agenda Adopted.
Review and Approve Consent Agenda (Items may be pulled for discussion or separate action):
A) Approve February 2, 2017 City Council Meeting Minutes

B) Approve Monthly Claims and Financial Reports

C) Authorization to Solicit Bids for 2017 Street Improvements: Quinnell

Council Member Bischoff made a motion to approve Consent Agenda, Council Member Wilson seconded; All ayes, 4-0.  Motion carried.  Council Member Bischoff raised concerns regarding the high costs of sand/salt received from Washington County; discussion ensued, staff and council concurred it appeared to be higher than normal.  Council directed the treasurer to review the issue and prepare a comparison of the past and current costs for council review; Council Member Bischoff agreed to contact the current snowplowing contractor for additional information.      
Public Comments: Flood Run Fundraiser: April 15 and September 16, 2017: Flood Run representative Tom McCarthy summarized the Flood Run events requested to be held at Shiner’s in the city requesting temporary driveway access to 2nd Street on the two event dates.  He informed the city that they do hire two police officers at the events and have two fundraisers as well and request authorization for the two LG220 Gambling Permits for both events, waiving the city fee as done in the past. Flood Run Raffle Permit/Shiner’s Temporary Driveway Approvals: Mayor Zeller made a motion to approve Flood Run Raffle Permits/ waiving the fees and allowing for the temporary Shiner’s Temporary Driveway Approvals for Friday through Sunday on the weekend of the events; Council Member Schroeder seconded; all ayes, motion carried; 4-0.
Washington County Sheriff’s Report: Mayor Zeller reported there were three calls in the month delineated in the report in the packet.     
Fire Department Report: Council Member Wilson reported 41 runs in January; one (1) to Lakeland Shores and five (5) to Interstate 94.
Building Permit Report: Mayor Zeller explained that in efforts to become more autonomous, building permits will no longer be issued by Lakeland at Lakeland city offices and no further services will be offered at that location for Lakeland Shores –  all Lakeland Shores needs should be directed to the city phone number or email.    
Washington County Trail Project: Mayor Zeller explained that the council was in support of the project as presented at last month’s meeting and if agreed would move forward to confirm Louis Jambois as the representative of the project for the community.  Council Member Schroeder agreed to send an email regarding concerns on one portion of the trail.  Mayor Zeller made a motion to approve Washington County Trail Project and Authorize the City Engineer to sign the plans as requested; Council Member Wilson seconded, all ayes, motion carried; 4-0.  

Water Department Discussion: Mayor Zeller explained there have been significant changes at the City of Lakeland by not replacing the Director of Public Works who held the Class C operator license which is required for running the water department.  The mayor explained in addition they had two additional support staff working at the water department.  His concern, he stated, was that the city’s water supply remained safe.  He attended the February 28, 2017 meeting ratifying the decision to terminate all existing water department personnel and move forward with a contract with SEH to operate and provide oversight of the water department short term as an interim solution.  He was assured by Public Works Commissioner Jim Stanton of Lakeland that there was no concern from a safety standpoint and that the cost should decrease not increase.  He expressed it is a significant issue in his mind and Council Member Bischoff agreed.  A discussion ensued and all residents were encouraged to continue to follow the progress on this important issue and to become involved if they felt compelled, encouraging anyone to contact Jim Stanton at the City of Lakeland for more information.  
Roads Commissioner Report: Council Member Bischoff reported he spoke with Tri-County owner and reported street sweeping is expected to be performed at the end of April, hoping for a decent bid for Quinnell so that project can be completed this year, reported 4th Street appears reasonable and that there are no plans to do street patching on city streets this year, road restrictions went into effect on February 17, 2017 and signs are up, storage of the signs will be determined when the restrictions are lifted.  
City Treasurer Report:  Treasurer Niedzwiecki reported on the two financial reports for January/February and stated he does have concerns regarding the high cost of sand/salt, good news Long Term Improvement Fund has a reserve for snow/ice if it does end up over budget.

Final Year End Financial Report: 2016 Report
Treasurer Niedzwiecki explained the 2016 Financial Reports for the council and reviewed the funds, reports, trends, summaries, revenues, and expenditures for the year.  Mayor Zeller requested the treasurer add the footnote comments of the changes made in fund balances for this year.  Mayor Zeller made a motion to approve the 2016 Financial Reports; Council Member Bischoff seconded; All ayes; 4-0; Motion carried.  

City Clerk/Zoning Administrator Report: 
Council Reports
Mayor Zeller: Mayor Zeller explained a commercial property owner has paid a portion of his back taxes and has worked out a long term payment plan with the county to get caught up with the rest of the overdue taxes; He explained the city should begin looking at the Comp Plan update and has spoken with Mark Nagel who has offered to help look into some grants for the city to help with the updates, The Middle St. Croix Watershed Management Organization (WMO) is also looking into what they can do in supplying information and data regarding water management systems to the city for the upcoming Comp Plan update as well.  
Council Member Bischoff: No additional report.  

Council Member Schroeder: Council Member Schroeder reported he was involved with the Comp Plan ten years ago and thanked the mayor for attending the water department meeting as that is a concern for him as well.  
Council Member Wilson: Council Member Wilson reported it is going to be a busy year at the fire department; additional training requirements for EMT’s, additional active shooter training, losing the fire chief this summer and have begun the interviews for the new hire with four applicants to date but having trouble with response times, Washington County is starting a new auto dispatch system in order for other units/departments to respond to fires,  the new chief must be selected from within the department.  
Cable Commission Report via Mayor Zeller through Council Member Kopesky: The cable commission met on March 1, 2017 and made the decision to cancel the cable channels.  

City Clerk/Zoning Administrator Report:  The city no longer has software to burn the city meeting DVD’s and upload them to the website and is considering both a new computer with the expanded capabilities, will consider options for old electronic files, and will keep the council posted and will add pertinent information to the website.  She explained she has been working on and meeting with the other local communities on updating garbage, recycling ordinances and possibly, receiving 2017 hauler licenses, issuing ROW permit for Xcel to replace poles in city, 195 Lakeland Shores Road should come for variance public hearing next month, many variances coming forward in the next couple of months, newsletter is scheduled for April, spring clean-up scheduled for first weekend in May 2017.  Direction was provided to move forward with Spring Clean-Up as part of the recycling project plan/grant.  2020 Census contact information was updated and is right around the corner.  
Adjourn: Council Member Bischoff made a motion to adjourn the meeting; Council Member Schroeder seconded the motion; All ayes; 4-0; Motion carried.  Mayor Zeller adjourned the meeting at 7:37 p.m. 
City Council of Lakeland Shores
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