

	Lakeland Shores City Council Meeting Minutes   May 4
	2017



Regular City Council Meeting
Lakeland City Hall
Lakeland Shores City Council Meeting Call to Order:  Mayor Brian Zeller opened the May 4, 2017 City Council meeting at 6:30 p.m. 
Roll Call: 
Council Present:  Mayor Brian Zeller, Council Member Tom Wilson, Council Member John Bischoff, Council Member Tim Schroeder, and Council Member Randy Kopesky 
Council Absent: None
Staff Present:  City Treasurer Tom Niedzwiecki, City Engineer John Parotti, Staff Absent: City Attorney Dave Magnuson 
The Pledge of Allegiance was said.

Review and Approve Meeting Agenda: Council Member Wilson made a motion to adopt the agenda with the addition of Item 2C, Appoint Interim Clerk/Zoning Administrator; Council Member Kopesky seconded.  All ayes, 5-0.  Agenda Adopted.
Review and Approve Consent Agenda (Items may be pulled for discussion or separate action):
A) Approve April 4, 2017 City Council Meeting Minutes

B) Approve Monthly Claims and Financial Reports
C) Appoint Interim City Clerk/Zoning Administrator

Mayor Zeller advised there was one change to the monthly claims and an additional check will be added to equal 2/3 payment to the Interim City Clerk.
Mayor Zeller made a motion to approve Consent Agenda as amended; Council Member Wilson seconded; All ayes, 5-0. Consent Agenda approved.  
Public Comments: There were no public comments.
Washington County Sheriff’s Report: Mayor Zeller referred to the Washington County Sheriff’s Report for April 2017 and accepted the report. False alarms seem to be an issue and he requested the Deputy remind citizens in the area that dogs need to be leashed.   
Fire Department Report: Council Member Wilson reported two runs in town.  The approved budget will be available next month.
Building Permit Report: Mayor Zeller advised MNSPECT is currently issuing the administrative permits in absence of the Clerk.
Engineering Report:  City Engineer Parotti reported the river elevation and noted the County’s trail project was awarded.  They have an aggressive schedule and should be completed by the June.  The County is responsible for any signage on the trail as it is their right of way.
2017 Street Improvement Bid Concurrence: City Engineer Parotti provided the background of the project advising the Lakeland Shores City Council authorized the City Engineer to solicit quotes for the 2017 Street Improvements Project which will repave Quinnell Avenue North from 2nd Street North to 3rd Street North in accordance with the City’s Capital Improvement Plan. This project was previously bid in 2016 but only one bid was received and that bid was higher than the budget so the bid was rejected.

The City of Lakeland Shores elected to complete this work as a cooperative project with the City of St. Mary’s Point in order to obtain more favorable bid prices typically seen as overall project size increases. St. Mary’s Point has the largest portion of the project and therefore is the lead agency and will enter into a contract with a contractor for this work. An agreement with St. Mary’s Point is attached for approval.

Each city will have the opportunity to award the work within its corporate limits. The City of St. Mary’s Point will be considering award on Tuesday, May 2, 2017 and Lakeland Shores will do so on Thursday, May 4, 2017.
	City
	Bid Amount
	Budget
	Concurrence Given?

	St. Mary's Point (Schedule A)
	$86,828.48
	$97,600.00
	N/A

	Lakeland Shores (Schedule B)
	$25,565.75
	$30,000.00
	Pending



For comparison, the bid received in 2016 for work in Lakeland Shores was $38,834.12.
City Engineer Parotti advised the project includes 3 ½ inches of asphalt which will increase the strength of the road.  The project can be expanded to better protect the staging area and complete additional shoulder work.  There are no contingencies in the contract itself but the City is within the budget number of $30,000 and does have the discretion to add more to the project.

Mayor Zeller made a motion to accept the bid as presented for the 2017 Street Improvement Project; Council Member Wilson seconded; All ayes, 5-0. Bid awarded. 

2017 Street Improvements Cooperative Agreement: City Engineer Parotti advised the 2017 Cooperative Agreement acknowledges legally each City is paying its own project costs. 
City Engineer Parotti recommended waiting on additional work on the intersection if the City is anticipating further project on that roadway. He advised he would do the additional gravel work to protect the east edge of the roadway.  

Mayor Zeller made a motion to direct the City Engineer to negotiate and install a gravel shoulder not to exceed the amount of $2,500.00.  Council Member Wilson seconded; All ayes, 5-0. Additional gravel for road shoulder approved. 
Roads Commissioner Report: Road Commissioner Bischoff advised the streets have been swept work on potholing is being completed.
City Treasurer Report: City Treasurer Niedzwiecki advised the City does have an excessive alarm ordinance placing a $50 fee per false alarm occurring over three times in a twelve month period.  It was the consensus of the Council to enforce the current ordinance. The budgeted amount of $30,000 for the street project does in include 10% for engineering. The bill approved this evening for the City Attorney does impact the budget this year in the amount of $865.  
City Clerk/Zoning Administrator Report: Interim City Clerk Points noted the City cleanup day is Saturday, May 6, 2017.
Mayor and Council Reports:

Council Member Kopesky: Council Member Kopesky stated the Yellow Ribbon Alliance has scheduled a band concert fund raiser in September and is in the early planning stage at this point.  In May scholarship awards were presented at Stillwater High School.  A barbeque fund raiser for community needs is being held at the Afton Bayport Lions Club on May 10, 2017 from 5-7 p.m.
Council Member Bischoff: No report.
Mayor Zeller: Mayor Zeller advised there may be grant dollars available for the City’s Comprehensive Plan updates
Council Member Schroeder: No report.
Council Member Wilson: Council Member Wilson stated the revised ordinance relating to solid waste will be on the June agenda for Council consideration. 
Adjourn: Council Member Wilson made a motion to adjourn the meeting; Council Member Schroder seconded the motion; All ayes; 5-0; Motion carried.  Mayor Zeller adjourned the meeting at 7:33 p.m. 
City Council of Lakeland Shores
________________________________________

Brian Zeller, Mayor

________________________________________

Interim City Clerk
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