
City of Lakeland Shores - General & Debt Service Fund 
Final Budgets and Certified Levies - Year 2013 

Presented at City Council Meeting 12/6/12 

Overalt, the Total Budget increases $5,437 or 4.2cro primarily due to increases of $6,000 for Street 
Improvement Levy. After factoring in the $1,500 loss of Liquor License fees the Levy increases by $7,092 or 

1- 5.6cro~ 

General Fund operating expenses decrease $95 or 0.1 %. 

Proposed taxable market values decrease by 8.3cro (decrease on $257,000 median valued home is 6.4cro). 

Schedules Attached: 
A. Summary of 2013 Final Budgets and Certified Levy 

_ B. Final 2013 (?eneral f=(Jr1d Bu~get_ 
C. Comparison of Key Statistics for Total Budgets and Levy 2009 to 2013 

____________ D. __ Imp_qc;:t qf_l.~vY-9J'l_S~J~c;t~dJ~~siderrtlCJLH.9tn~$t~ad\/giLJes ___ 2_013_vs_4Q1~ 
E. Wash Cty Tax Rates & Levy % Changes for Selected Cities & Townships 
F. Proposed Pay 2013 Estimated Values per Washington County 9/19/12 

Submitted by Thomas H:l\Jiedzwiecki, Treasurer 
December 2, 2012 



·l 

A. Summary by Fund: Certified Levy 

General Fund 

Debt Service Fund - Fire Station Expansion/Remodel 

Fire Relief AssoCiation 

Street Improvements (Target= $25,000 less Int Inc) 

Total Budget and Certified Levy 

B. Summary by Fund: Local Levy 

General Fund 

Debt Service Fund - Fire Station Expansion/Remodel 

Fire Relief Association 

Street Improvements 

Total Local Levy 

C. Analysis of Certified Tax Levy Increase 

Increase (Decrease) in expenses 

Decrease in Other Revenue (SpecAssess,Int Inc,-Oth)·-

Levy for Debt Service Fund - Fire Station Expansion/Remodel 

·· ··--Levyfor Fire Relief Association -·------ --- -------~-- - · 

Levy for Street Improvements 

Total Increase in Certified Levy as above· 

D. City Taxes for Residential Mkt Values: 

City of Lakeland Shores 
Summary of 2013 Final Budget and Levy 

Presented at 1216112 City Council Meeting 

Budget 

2012 2013 $ Inc (Dec) % Inc (Dec) 

$111,865 $111,770 ($95) -0.1% 

$6,323 $6,362 $39 0.6% 

- '$807- - ..... ··-· "$3'00.~ - ($507) ··-=62.8% 

$ti,OQO $17,()()() .. $6,000 54.5% 

$129,995 $135,432 $5,437 4.2% 

Total City Market Valuation (000) w/ proposed increase (decrease) for 2013 
Estimated City Tax on Property valued at: $350,000 

_ Estitn~!ed Gity.Jax OJ1 J>_r()pecyv~lll~dat:____ __ __ _ _ ___ __ _ _ $500,9_QQ ___ 
Estimated CityTax on Property valued at: $850,000 

$318,370 
$454,815 
$773,185 

-10.03% 
-9.04% 
-9.04% 

Prepared by Thomas H. Niedzwiecki, Treasurer 

2012 

$109,195 

$6,323 

$807 

$11,000 

$127,325 

$105,923 

$6,323 

$807 

$11,000 

$124,053 

$56,770 
$694 

$1,00_~ 

$1,889 

LS Stmt of0ps2012 plus2013 Budget.xlsm Budget Summary 2013 12/2!2012 

Property Tax Levy 

2013 

$110,755 

$6,362 

$300 

$17,000 

$134,417 

$107,353 

$6,362 

$300 

$17,000 

$131,015 

$52,059 
$725 

$1,Q61__ -
$1,969 

$Inc (Dec) %Inc (Dec) 

$1,560 1.4% 

$39 0.6% 

($507) -62.8% 

$6,000 54.5% 

$7,092 5.6% 

$1,430 1.4% 

$39 0.6% 

($507) -62.8% 

$6,000 54.5% 

$6,962 5.6% 

($95) -0.1% 

$1-,655 ·1.3%-

$39 0.6% 

--- ($507)-- ----62.8%-

$6,000 

$7,092 

($4,711) 
$31 

.. $57 
$80 

54.5% 

5.6% 

-8.3% 
4.5% 
5.6%. 

4.2% 

,4 



Description 

100 General Fund 
A. Receipts 
31000 Gen'l Prop Taxes 

31001 CurrY r Gen'l Prop Taxes 
31002 Prior Y rs Gen'l Prop Taxes 
31050 Curr Y r Fiscal Disp Tax Levy 
31051 Prior Yrs Fiscal Disp Tax Levy 

To~l31000_G(!n'l__~rop Taxes __ 

31701 Gravel Tax 
32000 Licenses & Permits 

32110 Bus Lie (Liq, Cig, Beer, Other) 
32230 Building Permits & Fees 
32235 Applications, CUPs 
32240 Pet Licenses & Releases 
32250 Mise & Other 

Total32000 Licenses & Permits 

33403 LGA -Local Government Aid 
34xxx Market Value Credit Unallotment 
35104 Fines, Fees & Forfeits 

36000 Special Assessments 
36100 Spec Assess- Curr Yr 
36101 Spec Assess- Prior Yr 

Total 36000 Special Assessments 

36210 4M Fund 

36900 All Other Income 
36810 Insurance Refunds/Dividends 
39900 Other-Financing Sourcesffransfers 

Total A. Receipts 

City of Lakeland Shores 
Final 2013 General Fund Budget 

Presented at 1216112 City Council Meeting 

2009 Actual 2010 Actual 2011 Actual 
2012 

Estimate 2012 Budget 2013 Budget 

$89,083 
$501 

$1,969 
$149 

-- $~1,702 

$35 

$1,540 
$958 
$100 
$119 

$0 

$2,717 

$0 
$0 

$110 

$6,382 
$0 

$6,382 

$88 

$91,759 
$2,610 
$3,874 
$1,464 

$99,707 

$0 

$1,690 
$425 

$0 
$90 

$0 

$2,205 

$0 
$0 

$227 

$5,805 
$136 

$5,941 

$26 

$96,446 
$143 

$3,780 
$2 

$100,371 

$0 

$1,640 
$292 
$300 

$10 
$0 

$2,242 

$0 
$0 

$18 

$0 
$0 

$0 

$6 

$105,923 
$374 

$3,272 
$336 

$0 

$0 
$1,161 

$150 
$10 

$6 

$1,327 

$0 
$0 

$42 

$0 
$0 

$0 

$6 

$105,923 
$0 

$3,272 
$0 

$50 

$1,500 
$400 
$200 

$70 
$0 

$2,170 

$0 
$0 

$400 

$0 
$0 

$0 

$50 

$25 $6 $0 $20 $0 
$607 $677 $783 $44 $0 ··--·$6 .. - -· ·---- $0 -- -$0 - --$tf- . - ... ------$6 

$101,666 $108,789 $103,419 $111,343 ~ ... $111,865 

$107,353 
$0 

$3,402 
$0 

$110,755 

$50 

$0 
$400 
$200 

$50 
$0 

$650 

$0 
$0 

$300 

$0 
$0 

$0 

$15 

$0 
$0 
$6 

$iiT,77o 

Inc (Dec) 13- 12 Bud 

$ 

$1,430 
$0 

$130 
$0 

$1,5~.0 

$0 

($1,500) 
$0 
$0 

($20) 
$0 

($1,520) 

$0 
$0 

($100) 

$0 
$0 

$0 

($35) 

$0 
$0 

% Comments 

1.4% 

4.0% Per Wash Cty 

1.4% 

0.0% 

-100.0% 
0.0% 
0.0% 2 $100 non-refundable application fees 

-28.6% 

-70.0% 

None 
Changed to Mkt Value Exclusion 

-25.0% 

-70.0% 

. -. -$6 ---··--·-· -

($95) -0.1% 

Prepared by Thomas H. Niedzwiecki, Treasurer File: LS Stmt ofOps 2012 plus 2013_Bt1dget.xlsm Worksheet: Budget 2013 12/2/2012 Page 1 of3 Bt 



City of Lakeland Shores 
Final2013 General Fund Budget 

Presented at 1216112 City Council Meeting 
Inc (Dec) 13- 12 Bud 

2012 

Description 2009 Actual 2010 Actual 2011 Actual Estimate 2012 Budget 2013 Budget $ % Comments 

B. Expenditures 
41101 Mayor/Council Wages & Benefits $10,095 $9,892 $9,145 $10,000 $10,000 $10,000 $0 0.0% $175 Mayor, $150 Council (4) +8.0% P/R Taxe: 

41400 Administration & Finance 
41401 Admin/Finance Wages & Benefits $9,610 $10,089 $10,226 $10,900 $10,900 $11,300 $400 3.7% PJ $550 +TS $200 +Taxes+Cont 
41420 Accounting Services $3,420 $3,420 $3,600 $3,900 $3,900 $4,080 $180 4.6% THN $340/mo 
41425 Office Supplies & Postage $680 $901 $1,016 $1,100 $1,100 $1,000 ($100) -9.1% 

Total_ 41400_Adl11inistration&finance $14,41Q $1-4,842 - - $15,90Q $15,900 $1(),3SO $480 3,Q%_ 

41900 Other General Government 
41901 Office Communications $1,042 $932 $745 $1,000 $1,000 $900 ($100) -10.0% 1 Phone Line 
41902 Community Communications $150 $0 $0 $0 $0 $0 $0 Moved to LT Imp Cable Dist 
41903 Other Printing & Publishing $112 $481 $0 $500 $500 $475 ($25) -5.0% Mostly legal notices. 
41904 Dues & Subscriptions $422 $437 $710 $693 $450 $750 $300 66.7% MN City Handbook, Mayors Assn, LMC 
41905 City Hall Rent $600 $1,000 $1,200 $1,200 $1,200 $1,200 $0 0.0% $100/meeting 
41910 Legal Services $14,537 $5,913 $4,356 $5,256 $8,000 $8,000 $0 0.0% 
41920 Assessment Services $2,366 $2,344 $2,274 $2,392 $2,425 $2,425 $0 0.0% Incl Levy Bk, TNT 
41980 Office Equip & Furn $0 $215 $0 $350 $350 $300 ($50) -14.3% 

Total 41900 Other General Government $19,229 $11,321 $9,285 $11,391 $13,925 $14,050 $125 0.9% 

42000 Public Safety 
42100 Police Protection $10,764 $11,189 $11,373 $17,514 $17,514 $18,000 $486 2.8% Est $17,540 per Sheriff+ $460 Conting 
42200 Fire & Ambulance Services $21,449 $22,447 $22,916 $21,551 $21,551 $22,740 $1,189 5.5% Per Contract 
42700 Animal Control $158 $16 $0 $23 $300 $300 $0 0.0% 

Tota142000 Public Safety $32,371 $33,651 $34,289 $39,088 $39,365 $41,040 $1,675 4.3% 

43100 Streets & Drainage 
4310~RoaA Comm Wages_4Z_)3_enefits $1,373 $1,376 . - $1,379- - $_1,4_00. $1,400 -- $1_,70() . $300 21.4% TS_$100jmo + 14% P/RTaxes &PI<;RA_ 
43110 Street Repairs & Maintenance $3,885 $3,574 $2,051 $4,000 $4,000 $4,000 $0 0.0% 
43115 Flood Expenses $0 $0 $270 $0 $0 $0 $0 

_ 431 ~5_ Sno\v ~lc~ R~f!l<:>Y~l. --- ------ --- -- _$~,§~-- _____ $2_,9.Q~------ _$.4&7~ -- ---- $3,0~6 ___ _$7,4_()() --~§~_QQ _ 
43127 Monthly Mobilization Fee $300 $700 $700 $600 $600 $700 $100 16.7% 
43130 Brush & Weed Control $231 $268 $529 $500 $1,000 $900 ($100) -10.0% 
43140 Traffic & Signal Services $67 $841 .$446 $145 $850 $750 ($100) -11.8% 
43150 Engineering Services $5,641 $2,663 $3,493 $1,520 $5,500 $5,000 ($500) -9.1% 
43160 Street Lighting $1,297 $1,218 $1,309 $1,440 $1,440 $1,440 $0 o~o% NSP $120/mo +$50/mo Roundabouts 

Total 43100 Streets & Drainage $17,434 $13,543 $14,252 $12,631 $22,190 $20,990 ($1,200) -5.4% 

Prepared by Thomas H. Niedzwiecki, Treasurer File: LS Stmt of Ops 2012 plus 2013 Budget.xlsm Worksheet: Budget 2013 12/2/2012 Page 2 of 3 B~, 



City of Lakeland Shores 
Final2013 General Fund Budget 

Presented at 1216/12 City Council Meeting 
I11c (I)ec) 13- 12 Bud 

2012 

Description 2009 Actual 2010 Actual 2011 Actual Estimate 2012 Budget 2013 Budget $ % Comments 

43200 Sanitation 
43245 Recycling $3,475 $2,678 $1,821 $3,500 $3,500 $3,000 ($500) -14.3% Reimb Lakeland netofRecycling Grant 
43250 Other/City Clean Up $275 $264 $125 $400 $400 $400 $0 0.0% Reimb Lakeland Net Clean-up Exp 

Total 43200 Sanitation $3,750 $2,943 $1,946 $3,900 $3,900 $3,400 ($500) -12.8% 

43135 Watershed Management $1,205 $1,205 $1,205 $1,205 $1,235 $1,235 $0 0.0% Middle St Croix Valley WMO 
43139 Economic Development $0 $0 $0 $0 $0 $0 $0 

48000 Insl.lhmce 
48100 Surety Bond $245 $236 ($33) $0 $0 $0 $0 Included w/ General Liability 
48105 Workers Compensation $250 $229 $225 $275 $275 $275 $0 0.0% 
48110 Open Meeting Law $335 $0 $0 $375 $375 $0 ($375) -100.0% 
48115 General Liability $2,244 $1,642 $1,763 $2,300 $2,300 $2,000 ($300) -13.0% 
48120 General Property $0 $0 $0 $0 $0 $0 $0 

Total 48000 Insurance $3,074 $2,107 $1,955 $2,950 $2,950 $2,275 ($675) -22.9% 

49000 All Other Expenditures 
49105 Education & Training $280 $0 $467 $500 $500 $500 $0 0.0% Council & StaffTmg 
49110 Other Grants/Services $0 $0 $0 $250 $0 $0 $0 
49120 Miscellaneous $124 $316 $0 $300 $300 $300 $0 0.0% 

Total 49000 All Other Expenditures $404 $316 $467 $1,050 $800 $800 $0 0.0% 

Total B. Expenditures $101,272 $89,388 $87,386 $98,116 $110,265 $110,170 ~$952 -0.1% 

Total100 General Fund b/4 Transfers $394 $19,401 $16,033 $13,227 $1,600 $1,600 $0 0.0% 

C. Transfers & Other Financing 
89008 Trfto LT Imp- Street Imp $0 ($16,000) ($13,000) $0 $0 $0 $0 
89003 Trfto LTimp-Elections _ {$1,00_0) ($__1,000) - ($1,500)- - -- . ($1,600) {$1,600) -- .. __ ($1,600) $0 0.0% _Est $3,200 per even yearelection 

451 OS Recreation Facilities $0 $0 $0 $0 $0 $0 $0 

Total C: Transfers & Other Financing ($1,000) ($17,000) ($14,500) ($1,600) ($1,600) ($1,600) $0 0.0% 

$0-

Totai100.General Fund ($606)' $2,401 $1,533 

General Fund Balance - Ending $40,460 $42,862 $44,394 $56,022 $0 $56,022 

Prepared by Thomas H. Niedzwiecki, Treasurer File: LS Stmt of Ops 2012 plus 2013 Budget.xlsm Worksheet: Budget 2013 12/2/2012 Page 3 of 3 B3 



••• '!_ 

City of Lakeland Shores 
Comparison of Key Statistics for Total Budgets and Levy 

2009 to 2013 

Total Budgets and Levy 2009 2010 2011 2012 

Budget-$ $112,151 

Budget - % Change Year to Year 3.0% 4.6% 7.6% 

Budget - _<yo Change from Year 2008 7.8% 15.9% 

Certified Levy - $ $102,426 

Certified Levy - % Change Year to Year 6.4% 10.4% 5.8% 

Certified Levy - % Change from Year 2008 17.4% 24.3% 

Taxable Market Value - $ $66, 114,200 

Taxable Market Value - % Change Year to Year -3.7% -3.1% -8.0% 

Taxable Market Value - % Change from Year 2008 -6.7% -14.1% 

Local Taxable Value (Tax Capacity)-$ $720,593 

Local Taxable Value (Tax Capacity)-% Change Year to Year -3.8% -2.8% -8.6% 

Local Taxable Value (Tax Capacity)-% Change from Year 2008 -6.5% -14.6% 

Local Tax Rate - $ 13.754% 

Local Tax Rate - % Change Year to Year 10.1% 13.6% 17.1% 
~ ·~". - ··- --- -- ----·-- -

Local Tax Rate - % Change from Year 2008 25.1% 46.5% 

. -----·-·-·--

Prepared by Thomas_ If. Niedzwiecki, Treasurer 
LS Stmt ofOps 2012 plus 2013 Budget.xlsm Year to Year 12/2/2012 

2013 (Final) 

4.2% 

20.8% 

5.6% 

31.2% 

-8.3% 

-21.3% 

-9.0% 

-22.3% 

16.1% 

70.1% 

(!,-



City of Lakeland Shores 
HomeOwner Tax Calculation 

2013 versus 2012 

Residential Taxable Market Value $350,000 $318,370 $500,000 $454,815 $850,000 $773,185 
Less Market Value Exclusion $5,700 $8,600 $0 $0 $0 $0 
1 'axable Mkt V atue ajter M V l!.'xctusion $344,300 $309,770 $500,000 $454,815 $850,000 $773,185 
Assumed Increase (Decrease) -10.0% '"9.0%, -9.0o/o 

Class Rate Tiers 2012- 2013 .. 2012 - 2013 -. 2012 2013 
<=$500,000 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 
>$500000 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 

Calculation of Tax Capacity 
Up to $500,000 $3,443 $3,098 $5,000 $4,548 $5,000 $5,000 
Over $500,000 $0 $0 $0 $0 $4,375 $3,415 
Total Tax Capacity $3,443 $3,098 $5,000 $4,548 $9,375 $8,415 

x City Tax Rate 20.150% 23.396% 20.150% 23.396% 20.150% 23.396% 

A. Impact of Total City Tax Levy 
City Tax $693.78 $724.72 $1,007.52 $1,064.06 $1,889.10 $1,968.69 
Increase (Decrease) - $ $30.95 $56.54 $79.59 
Increase (Decrease) - % 4.46%, 5.61°/o 4.21°/o 

B. Impact of Street Improvement Levy Only 
City Tax Rate for Street Imp Levy Only 1.787% 3.036% 1.787% 3.036% 1.787% 3.036% 
Street ImprovementLevy·-- - ---------- -$6L52 · --- $94:04 - $89.34-- - $138.07 _____ --$167~51 $255:45 
Increase (Decrease) - $ $32.52 $48.73 $87.94 
Increase (Decrease) - % 52.86o/o 54.55o/o 52.50o/o 

Street Imp Levy as % of Total Levy 8.867% 12.976% 8.867% 12.976% 8.867% 12.976% 

LS Stmt of0ps2012 plus 2013 Budget.xlsm HomeownerTax Calculation 12/2/2012 D 



Washington County 
Tax Rates and Levy 0/o Changes for Selected Cities and Townships 

Proposed 1 ) Final Pay Final Pay Final Pay Proposed Pay 
Final2010 Final2011 Final2012 2013 Tax ~~~ 2010 Levy% 2011 Levy% 2012 Levy% 2013 Levy% 

City Tax Rate Tax Rate Tax Rate Rate l; Chg Chg Chg Chg __________________________ __.;;;_.. _________________ _ 
Afton 25.36% 27.04% 30.08% 30.39%!!)! 4.1% 2.9% 0.8% 2.8% 

Bayport 32.36% 35.65% 40.67% 43.84% 111: 1.9% 6.9% 2.0% 2.2% 

Cottage Grove 35.42% 38.26% 41.45% 44.80%: -2.3% 0.7% 0.0% 0.0% 

Lake Elmo 20.48% 21.83% 27.27% 28.45%t!r, 1.3% 1.7% 11.6% 3.9% 

Lake St. Croix Beach 42.54% 40.96% 51.49% 55.63%~-- -1.8% -2.0% 0.0% 1.8% 

Lakeland 38.42% 40.37% 44.46% 49.75%1!11 5.5% 3.1% -2.4% 2.0% 

Lakeland Shores 15.14% 17.20% 20.15% 23.40%~~~, 6.4% 10.4% 5.8% 5.6% 

Oak Park Heights 43.84% 45.02% 51.71% 54.85%i
1
ll1 2.6% 5.6% 6.6% 7.3% 

Scandia 28.45% 33.55% 35.79% 37.33%!!1 3.1% 5.0% 2.1% 5.8% 

St. Mary's Point 20.89% 22.27% 24.43% 26.79%JJ 4.0% 3.1% 0.0% 0.0% 

31.03% 34.92% 35.92% 39.76%111 3.0% 2.8% 0.0% 3.3% 

Township "'·i-· --------------

Baytown 10.90% 11.66%liJ 0.0% 0.0% 1.5% 0.5% 

Denmark 13.70% 13.68%;,~ -9.5% -10.4% 0.9% -3.1% 

May 11.82% 12.26%!t_ 0.6% -4.5% 1.4% -1.4% 

Grey Cloud Island 27.28% 25.69%~; -0.6% -0.9% -1.0% -6.9% 

Stillwater 20.42% __ 70 __ &3'XJI 7.1% -2.6% 0.0% 0.0% 

West Lakeland 7.68% 8.11 %ll~ -6.3% 5.4% 36.4% 0.0% 

' 
__ Prepared by Thom8:S H. Niedzwiecki, CPA 

File: Tax Rates for SelectedCities and Townships.xlsm Worksheet: Selected Tax Rates 12/2/2012 Page 1 of 1 £ 
";r~: 



WASHINGTON COUNTY 
MARKET AND NET TAX CAPACITY VALUES of TAXABLE PROPERTY 

FOR PROPOSED TAXES IN 2013 

9/19/2012 Department of Property Records and Taxpayer Services 

F 


